LAZBUDDIE INDEPENDENT SCHOOL DISTRICT

Where students are loved, accepted, respected, and INSPIRED
P.O.BOX 9, LAZBUDDIE, TEXAS 79053

Chas Brantner Joanna Martinez

Superintendent Principal

Phone: (806) 965-2156 Phone: (806) 965-2152

Fax: (806) 965-2892 or 965-2153
Agenda

Regular Meeting of the Board of Trustees
February 28", 2011

N O T I C E of a regular meeting of the Board of Trustees of the Lazbuddie 1.S.D. on
Feb. 28" ,2011, at 7p.m. in the board room.

1. Call to Order

2. Roll Call

3. Public Participation

4. Consider/Approve Minutes

5. Personnel/Officials

6. Consider/Approve Policy Manual Update 89.

7. Nomination for Media Honor Roll

10. Consider/Approve Textbook Certification

11. (Set Meeting Times after Basketball Season)

12. Consider Attorney Fees

13. Consider/Approve Calendar for 2011-12

14. Consider/Approve Low Attendance Waiver Days
15. Consider Bank Depository Contract

16. Consider Finance Cost Cutting Measures to Address Finance Issues
17. Principal Evaluation

18. Superintendent Evaluation



19. Principal’s Report
A. Upcoming Events

B. Participation and results of student activities

20. Business Manager’s Report

A. Review cash report

B. Review current bills.

C. Budget to Actual Spending Report.

D. Consider/Approve Budget Amendment.
21. Superintendent’s Report

A. Enrollment--155

B. Maintenance

C. Other

MR. CHAS BRANTNER

SWORN TO AND SUBSCRIBED before me this day of

2010, at

Notary Public in and for Parmer County, Texas.



